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Grants Management System (GMS) Portal Migration Technology Migration/Upgrade 306-21-0076 

1 Introduction 
The purpose of this engagement is for Catapult Systems, LLC. to provide technology migration/upgrade services for 
the portal of the TSLAC Grants Management System (GMS) per Solicitation SOW # 306-21-0076 (Attachment A). 

Points of Contacts are indicated below. 

TSLAC Primary Project Erica McCormick, P: (512) 463-5527 
Manager: Grants Administrator E: emccormick@tsl.texas.gov 

TSLAC Secondary Project Danielle Plumer, P: (512) 463-5433 
Manager: Statewide Resource Sharing Coordinator E: dplumer@tsl.texas.gov 

2 Scope of Work 
Catapult Systems, LLC. will migrate the TSLAC GMS portal to the Microsoft Power Apps Portal with equivalent 
functionality as specified in the Solicitation SOW # 306-21-0076 (Attachment A) and their response (Attachment B). 
The vendor addendum that includes the revised scope, price, and schedule for Deliverable No. 4 of the SOW is 
provided at the end of Attachment B. 

Deliverables are listed as follows: 

Deliverable 
No. Deliverable Description 

SOW 
Reference 
Paragraph Deliverable Price 

1. Project Plan/Schedule 3.2.1 $4,991.88 
2. Validated and agreed to Use Cases $9,983.75 

3. Portal Forms and Processes – 
Code Complete and Demo 3.1.1.3 $29,951.25 

4. Branding – Code Complete and 
Demo 3.1.1.1 $12,428.74 

5. Complete UAT - Test environment 
of GMS Portal for UAT 3.2.2 $9,983.75 

6. Provide final approved production 
environment of GMS Portal 3.2.3 $9,983.75 

7. 
Provide knowledge transfer, IT 
Technical Documentation and user 
guide 

3.2.4 $4,991.88 

TOTAL $ 82,315.00 
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Grants Management System (GMS) Portal Migration Technology Migration/Upgrade 306-21-0076 

3 Deliverables Schedule 
The deliverables schedule is as follows: 

Deliverable 
No. 

Deliverable Description SOW Reference 
Paragraph 

Estimated Due Date 

1 Project Plan/Schedule 3.2.1 Week 1 
2 Validated and agreed to Use Cases Week 1-2 
3 Portal Forms and Processes – 

Code Complete and Demo 
3.1.1.3 Week 5 

4 Branding – Code Complete and Demo 3.1.1.1 Week 7 
5 Complete UAT - Test environment of 

GMS Portal for UAT 
3.2.2 Week 7 

6 Provide final approved production
environment of GMS Portal 

3.2.3 Week 8 

7 Provide knowledge transfer, IT 
Technical Documentation and User 
Guide 

3.2.4 Week 8 

4 Service Levels 
Vendor will provide response per SLA specified in Section 5 of the Solicitation SOW # 306-21-0076 (Attachment A). 

5 Service Term 
This agreement for services will begin upon execution of this agreement and end no later than April 30, 2021. 

Vendor must place the PO number on each invoice for the specified service period. 

6 Cost 
The total amount of this agreement is eighty-two thousand three hundred fifteen and no/100 dollars ($82,315.00). 
Vendor may not exceed the total amount of this PO without prior written approval from the TSLAC Purchasing 
Department. 

7 Invoice and Payment 
The following procedures apply to invoices and payment. Payments will be processed per the Texas Prompt Payment 
Act and will exclude sales tax. More information is provided on the Invoicing Instructions of the associated Purchase 
Order. 

7.1 Vendor will submit invoices to: 

Texas State Library and Archives Commission 
Attn: Accounts Payable 
PO Box 12516 
Austin, Texas 78711 

or email: AP@tsl.texas.gov. 
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Grants Management System (GMS) Portal Migration Technology Migration/Upgrade 306-21-0076 

7.2 Invoice must include: 

7.2.1 Name of Vendor, Texas Identification Number, and correct “Remit to” address 

7.2.2 Name of State Agency 

7.2.3 Contract/Purchase Order Number 

7.2.4 Description of services and service period 

7.2.5 Quantity, Unit Price; All prices should be extended on the invoice 

7.2.6 Total price 

7.2.7 Attach supporting documentation, if required 

7.3 Payment Schedule 

The Vendor will be paid for deliverables completed throughout the term of the contract. 

8 Terms & Conditions 
TSLAC and Vendor will abide by the terms and conditions set forth in the DIR contract # DIR-TSO-3843. In addition, 
LSTA terms and conditions will be attached the Purchase Order associated with this SOW and cannot be changed. 

In the event of conflicts or inconsistencies between this Contract and its exhibits or attachments, such conflicts or 
inconsistencies shall be resolved by reference to the following order of priority: Signed TSLAC Agreement, Solicitation 
SOW # 306-21-0076 (Attachment A), and Vendor’s Agreement, including addendums and/or clarifications 
(Attachment B). 

8.1 Cancellation 

TSLAC shall have the right to terminate this SOW at any time upon thirty (30) days prior written notice. 
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9 Approvals & Signatures 
The parties execute this Statement of Work pursuant to DIR Contract No. DIR-TSO-3843. 

Chief Operations and Fiscal Officer 

Donna Osborne 

Signature Date: 

Program Sponsor 

Jennifer Peters 

Signature Date: 

Technology Sponsor 

Mike Ford 

Signature Date: 

General Counsel 

Sarah Swanson 

Signature Date: 

  

  

 

 
 

  
      

 

 

   

 
 

  

 

  

    

 
 

  

 

 

   

 
 

  

 

 

   

 
 

  

 

 

   

 
 

  

 
 

 

   

 
 

  

 

Catapult Systems, Inc. 

Jim Booth 

Signature Date: 

Department of Information Resources 

Signature Date: 
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TEXAS STATE LIBRARY 
AND 

ARCHIVES COMMISSION 

Purchasing Department | 1201 Brazos Street | Austin, TX 78701 

ADDENDUM 

Addendum No: 01 Date: November 5, 2020 

Solicitation No: 306-21-0076 

Solicitation Title: GMS Portal Migration 

Response Deadline: 11/10/2020 at 2:00 PM CT 

TSLAC Purchasing Contact: Pam Rodriguez; prodriguez@tsl.texas.gov 

Purpose of Addendum: Questions and Answers 

Except as provided herein, all terms and conditions of the solicitation document remain unchanged and in full force and 
effect. The following are specifications to the solicitation. This Addendum may be attached to and form a part of the 
referenced solicitation document and any resulting awarded contract and may be considered in your Response. 

Question #1: How many pages in the existing portal? 

Answer: Twelve (12) main pages plus landing page, eight (8) of which lead to data input forms. 

Question #2: Are there any calculations involved in filling the data? 

Answer: Yes, budget and financial status tables; Calculations are performed in Dynamics 365 and displayed in 
the portal. 

Question #3: How many existing portal users on the Peak portal? 

Answer: Over 1,500 contacts have access. 

Question #4: Are there any dependencies with external systems? 

Answer: No, except for Dynamics 365. 

Question #5: Are there existing developers working on PowerApps Portal? 

Answer: No. 

Question #6: What type of D365 License are we using? 

Answer: Customer Service Enterprise Plan, Customer Sales Enterprise Plan, Team Members. 

Respondents are to acknowledge receipt of this addendum by signing this document. The signed document must 
be included with your Response. 

Respondent Signature Date 

Printed Name Company Name 
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Addendum 

     

ŜΦ /ǊŜŀǘŜ ǿŜō ǇŀƎŜǎ ŦƻǊ 5ȅƴŀƳƛŎǎ tƻǊǘŀƭǎ 

ƛΦ /ǊŜŀǘŜ ǳǇ ǘƻ му ǿŜō ǇŀƎŜ ǊŜŎƻǊŘǎ ƛƴ 5ȅƴŀƳƛŎǎ tƻǊǘŀƭ 

ƛƛΦ /ǊŜŀǘŜ ǳǇ ǘƻ ф ǿŜō ǊƻƭŜǎ ǘƻ ǎǳǇǇƻǊǘ ǇŜǊƳƛǎǎƛƻƴǎΣ ŜȄǇŜŎǘŜŘ ǇŜǊƳƛǎǎƛƻƴǎ ǘƻ 
ƛƴŎƭǳŘŜ 

мΦ /ǊŜŀǘŜκ¦ǇŘŀǘŜκbƻ ǎǳōƳƛǘ ƎǊŀƴǘ  

нΦ /ǊŜŀǘŜκ¦ǇŘŀǘŜκ{ǳōƳƛǘ ƎǊŀƴǘ  

оΦ {ǳōƳƛǘ wŜǇƻǊǘǎ  

пΦ /ǊŜŀǘŜκ¦ǇŘŀǘŜκbƻ ǎǳōƳƛǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ŦǳƴŘǎ 

рΦ /ǊŜŀǘŜκ¦ǇŘŀǘŜκ{ǳōƳƛǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ŦǳƴŘǎ  

сΦ ±ƛŜǿ ƻƴƭȅ wŜǉǳŜǎǘǎ ŦƻǊ ŦǳƴŘǎ  

тΦ ±ƛŜǿ ƻƴƭȅ !ƭƭ ǎǳōƳƛǎǎƛƻƴǎ 

ƛƛƛΦ ¦ǇŘŀǘŜ ǳǇ ǘƻ ф ŜȄƛǎǘƛƴƎ ǿƻǊƪŦƭƻǿǎ ǘƻ ǎŜǘ ǿŜō ǊƻƭŜ ŦƻǊ /ƻƴǘŀŎǘǎκtƻǊǘŀƭ ¦ǎŜǊǎ 

ŦΦ ¦ǇŘŀǘŜ ǊŜƎƛǎǘǊŀǘƛƻƴ ǇǊƻŎŜǎǎ ŦƻǊ ƴŜǿ ǳǎŜǊǎ 

ƎΦ /ƻƴŦƛƎǳǊŜ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ǘƻ ŦƻǊŎŜ ƳŀǎǎπǇŀǎǎǿƻǊŘ ǊŜǎŜǘ ŦƻǊ ŜȄƛǎǘƛƴƎ tŜŀƪ tƻǊǘŀƭ ǳǎŜǊǎ 

ƛΦ wŜǉǳƛǊŜŘ ŘǳŜ ǘƻ ƭŀŎƪ ƻŦ ǎŜŎǳǊŜ ǇǊƻŎŜǎǎ ǘƻ ƳƛƎǊŀǘŜ tŜŀƪ ǇŀǎǎǿƻǊŘǎ ǘƻ 5ȅƴŀƳƛŎǎ 
tƻǊǘŀƭ ǇŀǎǎǿƻǊŘǎ 

ƘΦ 9ȄŜŎǳǘŜ м ƻƴŜπƘƻǳǊ ŘŜƳƻ ƻŦ 5ȅƴŀƳƛŎǎ ŎƻƴŦƛƎǳǊŀǘƛƻƴǎ ŎƘŀƴƎŜǎ ǇǊƛƻǊ ǘƻ ¦!¢ 

пΦ [ŜǾŜǊŀƎŜ ƻǳǘ ƻŦ ǘƘŜ ōƻȄ ōǊŀƴŘƛƴƎ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ŦƻǊ ǘƘŜ tƻǊǘŀƭΦ  ¦ǇŘŀǘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛǘŜƳǎΥ 

ŀΦ /ƻƴŦƛƎǳǊŜ ƘŜŀŘŜǊ ŀƴŘ ŦƻƻǘŜǊ ǘŜƳǇƭŀǘŜǎ ŀƴŘ ŀŘŘ Ǝƭƻōŀƭ ƴŀǾƛƎŀǘƛƻƴ ŜƭŜƳŜƴǘǎκƭƛƴƪǎ ŀƴŘ 
¢{[!/ ƭƻƎƻ 

ōΦ /ǳǎǘƻƳƛȊŜ ƘƻƳŜ ǇŀƎŜ ǘŜƳǇƭŀǘŜ ǘƻ ǎǳǇǇƻǊǘ ƴŜŜŘŜŘ ŎƻǇȅ ŀƴŘ ŜƭŜƳŜƴǘǎ 

ŎΦ /ǳǎǘƻƳƛȊŜ άǇŀƎŜέ ǘŜƳǇƭŀǘŜ ǘƻ ǎǳǇǇƻǊǘ ŦƻǊƳǎ 

ŘΦ tǊƻǾƛŘŜ ǳǇ ǘƻ п ƘƻǳǊǎ ƻŦ ǘǊŀƛƴƛƴƎ ǘƻ ǘŜŀŎƘ ¢{[!/ DǊŀƴǘǎ {a9 ǘƻ ǳǇŘŀǘŜ ŎƻǇȅκǇŀƎŜ 
ŎƻƴǘŜƴǘ ŦƻǊ ǇŀƎŜǎΦ  

ŜΦ 5ŜǾŜƭƻǇκŎǳǎǘƻƳƛȊŜ WŀǾŀ{ŎǊƛǇǘ ǘƻ ǎǳǇǇƻǊǘ ƴŜŎŜǎǎŀǊȅ ŎƘŀƴƎŜǎ ǘƻ 5ha ǊŜŦŜǊŜƴŎŜǎ ŦƻǊ 
5ȅƴŀƳƛŎǎ tƻǊǘŀƭ ŦƻǊ ŦƻǊƳ ŦǳƴŎǘƛƻƴŀƭƛǘȅ 

ŦΦ 9ȄŜŎǳǘŜ м ƻƴŜπƘƻǳǊ ŘŜƳƻ ƻŦ 5ȅƴŀƳƛŎǎ ŎƻƴŦƛƎǳǊŀǘƛƻƴǎ ŎƘŀƴƎŜǎ ǇǊƛƻǊ ǘƻ ¦!¢ 

рΦ /ǊŜŀǘŜ ŀǎπōǳƛƭǘ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀƴŘ ¦ǎŜǊ ƎǳƛŘŜ ŘƻŎǳƳŜƴǘƛƴƎ ƳŀƧƻǊ ǇǊƻŎŜǎǎŜǎ ŦƻǊ tƻǊǘŀƭ ¦ǎŜǊǎ 

ŀΦ wŜǾƛŜǿ Ǿƛŀ м ǘǿƻπƘƻǳǊ ƪƴƻǿƭŜŘƎŜ ǘǊŀƴǎŦŜǊ ƳŜŜǘƛƴƎ ǿƛǘƘ ¢{[!/ ǘŜŎƘƴƛŎŀƭ {a9ǎ 

сΦ 9ȄŜŎǳǘŜ ¦ǎŜǊ !ŎŎŜǇǘŀƴŎŜ ¢ŜǎǘƛƴƎ 

ŀΦ /ǊŜŀǘŜκǳǇŘŀǘŜ ǘŜǎǘ ǎŎǊƛǇǘǎ ŦƻǊ tƻǊǘŀƭ ǳǎŜ ŎŀǎŜǎ 

ōΦ [ŜŀŘ ǳǇ ǘƻ о ¦ǎŜǊ !ŎŎŜǇǘŀƴŎŜ ǘŜǎǘƛƴƎ ǘŜǎǘ ŎȅŎƭŜǎ 

тΦ tǳǎƘ ŎƘŀƴƎŜǎ ŀƴŘ ǎƻƭǳǘƛƻƴ ǘƻ ǇǊƻŘǳŎǘƛƻƴ 
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